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CORRECTIONAL SUPPORT (PIPE TRADES) SUPERVISOR

AIHITX TO A1H4XX

DESCRIPTION OF OCCUPATIONAL WORK

This class series uses three levels in the Enforcement and Protective Services Occupational Group and
describes supervisory work in the pipe or mechanica trades. In addition, the work includes security and
control of inmates in or about a secure facility. The work includes the generd maintenance, operation,
and repar of plumbing, heating, venting, and ar conditioning (HVAC), boiler/power generation,
fixtures, equipment, or other sysems. Although these classes are primaily oriented to the pipe or
mechanicad trades supervison, the work includes ongoing responsibility for the training of inmates in a
pipe trade. This includes oversght, supervison, intervention, or evauation of inmaes to assure the
safety and security of property and others. This work includes the enforcement of datutes, regulations,
orders, and procedures of the facility.

For purposss of determining supervison, podtions supervisng inmates may fit the definition of
supervison if the podgtion peforms these dements of supervison: issuing peformance corrective
actions and initiging disciplinary actions, dgning peformance plans and gopraisas, and resolving
informa grievances. This indudes inmates in a wage-earner role in an employer/employee relationship.
Pogtions "supervisng® an inmate work gang of "as assgned’ ae not conddered to meet the above
elements of supervison.

INDEX: Correctiond Support Pipe Trades Supervisor | begins on this page, Correctiona Support Pipe
Trades Supervisor Il begins on page 3, and Correctionad Support Pipe Trades Supervisor |11 begins on

page 4.
CORRECTIONAL SUPPORT PIPE TRADES SUPERVISOR | AIHITX

CONCEPT OF CLASS

This class describes the firg-supervisory level. In addition to performing fully-operational work in one
or more pipe or mechanicad trades, podtions in this level have supervisory responshbility for inmates.
This supervidon entalls assgning and evauating work, handling informa grievances initiating
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corrective and disciplinary actions, and paticipating in the hiring and firing of the inmates. Pogtions
are expected to train the inmates on skills and knowledge in their respective trade. The work includes
responsihility for the security and control of equipment, tools, materids, and other resources. Pogtions
are activdy involved in the physicd control of inmates assgned to them. This dass aso describes those
positions receiving orientation and training to the work setting within the initid probationary period.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decison Making -- The decisons regulaly made are at the operationd leve, as described here. Within
limits set by the specific process, choices involve deciding what operation is required to carry out the
process. This includes determining how the operation will be completed. By nature, data needed to
make decisons are numerous and variable s0 reasoning is needed to develop the practical course of
action within the established process. Choices are within a range of specified, acceptable standards,
dternatives, and technica practices. For example, positions decide what and how certain repair actions
are required to complete work orders.

Complexity -- The nature of, and need for, anayss and judgment is patterned, as described here.
Pogtions sudy equipment and materids information to determine what it means and how it fits together
in order to get practicd solutions in the form of completed work assgnments in the pipe trades.
Guiddines in the form of trade practices, codes or specifications, post orders, facility directives and
agency processes exist for most Stuations.  Judgment is needed in locating and sdecting the most
gopropriate of these guiddines which may change for varying circumstances as the task is repested.
This sdection and interpretation of guiddines involves choosing from aternatives where dl are correct
but one is better than another depending on the given circumstances of the dtuation. For example,
positions choose the appropriate type of repair when failures occur.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain, regardiess of
the method of communication, are for the purpose of ether of the following:

Detecting, discovering, exposng information, problems, violations or falures by interviewing or
investigating where the issues or results of the contact are not known ahead of time. For example,
positions discover causes of fallures by probing for information on the problems.

Advisng, counsding, or guiding the direction taken to resolve complaints or problems and influence or
correct actions and behaviors. For example, postions advise security officers on appropriate trouble
shooting processes to preclude fa se problems being reported.

Ling/Staff Authority -- The direct fidd of influence the work of a postion has on the organization is as
a work leader or supervisor. The work leader is partialy accountable for the work product of two or
more full-time equivalent postions (typicdly inmates), including timeliness, correctness, and soundness.
Typicd elements of direct control over other postions by a work leader include assgning tasks,
monitoring progress and work flow, checking the product, scheduling work, and establishing work
dandards. The work leader provides input into supervisory decisons mede a higher levels. This leve
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may include pogtions performing supervisory dements that do not fully meet the criteria for the next
leve in thisfactor.

OR

The supervisor is accountable, including sSgnature authority, for actions and decisons that directly
impact the pay, datus, and tenure of three or more full-time equivdent postions. Postions supervised
are typicdly inmate employees of the unit. The dements of forma supervison must include providing
documentation to support recommended corrective and disciplinary actions, dgning performance plans
and appraisds, and resolving informa grievances.  Podtions dart the hiring process, interview
gpplicants, and recommend hire, promotion, or transfer.

CORRECTIONAL SUPPORT PIPE TRADES SUPERVISOR Il A1H2XX

CONCEPT OF CLASS

This class describes the second supervisory level.  In addition to the work described in the previous
class, pogtions in this level decide the genera pipe trades maintenance work processes used by others.
This dass differs from the Correctiond Support Pipe Trades Supervisor | in the Decison Making and
Line/Staff Authority factors.

FACTORS
Allocation must be based on meeting all of the four factors as described below.

Decison Making -- The decisons regulaly made are a the process leve, as described here. Within
limits st by professond standards, the agency's avalable technology and resources, and program
objectives and regulations established by a higher management leve, choices involve determining the
process, including designing the set of operations. For example, pipe trades postions have authority to
decide how work processes will be completed in conjunction with established facility security processes.
The generd maintenance pattern, program, or sysem exids but must be individudized.  This
individuaization requires anadlyss of data that is complicated. Andyss is bresking the problem or case
into parts, examining these parts, and reaching conclusons that result in processes. This examination
requires the application of known and established theory, principles, conceptua modds, professond
gtandards, and precedents in order to determine their relationship to the problem. For example, postions
decide the materid and equipment control and inventorying processes for the maintenance operation.
New processes or objectives require approva of higher management or the agency with authority and
accountability for the program or system.

Complexity -- The naure of, and need for, andyds and judgment is patterned, as described here.
Pogtions study security and work requirements to determine what they mean and how they fit together
in order to get practicd solutions in the form of sets of work processes. Guideines in the form of trade
practices, codes or specifications, facility directives, and agency standards and regulations exist for most
gtuations.  Judgment is needed in locating and sdlecting the most gppropriate of these guiddines which
may change for varying circumgances as the task is repeated. This sdection and interpretation of
guiddines involves choosng from dternaives where dl are correct but one is better than another depent
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ding on the given circumgtances of the dtuation. For example, postions sdect the most appropriate
repair action based on the type of failure and parts available.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain, regardiess of
the method of communiceation, are for the purpose of both of the following:

Detecting, discovering, exposing information, problems, violations or falures by interviewing or
investigeting where the issues or results of the contact are not known ahead of time. For example,
postions interview managers and security  supervisors to  determine the adequacy of maintenance
service.

Advisng, counsding, or guiding the direction taken to resolve complaints or problems and influence or
correct actions and behaviors. For example, postions advise duty officers on plant operations to solve
mainterance or plumbing problems on weekends.

Lineg/Staff Authority -- The direct fied of influence the work of a postion has on the organization is as
a work leader or supervisor. The work leader is partiadly accountable for the work product of two or
more full-time equivalent postions, including timeliness, correctness, and soundness. At least one of
the subordinate postions must be in the same series or & a comparable conceptud leve. Typicd
elements of direct control over other postions by a work leader include assgning tasks, monitoring
progress and work flow, checking the product, scheduling work, and establishing work standards. The
work leader provides input into supervisory decisons made a higher levels including sgning leave
requests and gpproving work hours.  This level may include postions performing supervisory dements
that do not fully meet the criteriafor the next leve in thisfactor.

OR

The unit supervisor is accountable, including dgnature authority, for actions and decisorns that directly
impact the pay, status, and tenure of three or more full-time equivalent postions. At least one of the
subordinate positions must be in the same series or a a comparable conceptua level. The dements of
foomd supervison mug include providing documentation to support recommended corrective and
disciplinary actions, sgning peformance plans and apprasads, and resolving informa  grievances.
Pogtions start the hiring process, interview gpplicants, and recommend hire, promotion, or transfer.

CORRECTIONAL SUPPORT PIPE TRADES SUPERVISOR [l AIH3XX

CONCEPT OF CLASS

This class describes the third supervisory leve. In addition to work described in previous classes,
positions in this level adapt pipe trades processes to the standards and programs of the agency. This
class differs from the Correctiona Support Pipe Trades Supervisor 1l class in the Complexity, Purpose
of Contact, and Line/Staff Authority factors.

FACTORS

Allocation must be based on meeting all of the four factors as described below.
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Decision Making -- The decisons regularly made are at the process leve, as described here. Within
limits st by professond <sandards, the agency's available technology and resources, and program
objectives and regulations established by a higher management levd, choices involve determining the
process, including designing the set of operations. For example, postions use genera building codes
and facility requirements to decide repair and modification processes. The genera pattern, program, or
gysdem exigs but must be individudized.  This individudization requires andyss of daa tha is
complicated. Anayss is bresking the problem or case into parts, examining these parts, and reaching
conclusions that result in processes. This examinaion requires the application of known and established
theory, principles, conceptud models, professona standards, and precedents in order to determine their
relationship to the problem. For example, podtions examine professond plant operation standards in
order to determine preventive maintenance operations. New processes or objectives require approva of
higher management or the agency with authority and accountability for the program or system.

Complexity -- The nature of, and need for, andyss and judgment is formulative, as described here,
Pogtions evauate the relevance and importance of concepts and principles in order to talor them to
develop a different approach or tacticd plan to fit specific circumstances. For example, postions plan
maintenance programs with other occupations, such as eectricians, carpenters, mechanics, etic. While
genera policy, precedent, or non-specific practices exid, they are inadequate so they are reevant only
through approximation or andogy. In conjunction with concepts and principles, postions use judgment
and resourcefulness in tailoring the exigting guideines so they can be applied to particular circumstances
and to ded with emergencies. For example, postions prepare plans for faecility or equipment
replacements and ways to gain efficiencies.

Purpose of Contact -- Regular work contacts with others outsde the supervisory chain, regardiess of
the method of communiceation, are for the purpose of at least two of the following:

Detecting, discovering, exposng information, problems violations or falures by interviewing or
investigating where the issues or results of the contact are not known ahead of time. For example,
positions interview other staff members to determine problems in facility maintenance.

Advisng, counsding, or guiding the direction taken to resolve complaints or problems and influence or
correct actions and behaviors. For example, postions advise duty officers on plant operations to solve
pipes/mechanica maintenance problems on weekends.

Claifying underlying rationde, intent, and motive by educating others on unfamiliar concepts and
theories. This goes beyond what has been learned in training or repeating information that is avalable
in another format. For example, poditions train security supervisors in procedures to use backup systems
when failures occur.

LingStaff Authority -- The direct fidd of influence the work of a podtion has on the organization is as
a unit supervisor. The unit supervisor is accountable, including sgnature authority, for actions and
decisons that directly impact the pay, satus, and tenure of three or more full-time equivaent postions.
Postions supervised must be in this dass series or in Smilar conceptud levels in other correctiond or
trades classes. The dements of forma supervison must include providing documentation to support
recommended corrective and disciplinary actions, signing peformance plans and gpprasds, and
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reolving informa grievances.  Podtions dat the hiring process, interview gpplicants, and recommend
hire, promation, or transfer.

DEFINITIONS

Pipe/Mechanicad Trades: This occupation describes plumbing, pipefitting, seamfitting, heating and air
conditioning, dationary engineer, and mechanicd work in the mantenance and repar of physcd
dructures.  Pogtions peform and supervise mantenance and repar of plumbing, mechanicd, and
heating systems, fittings, and accessories.  This definition does not include work solely on eectronics or
computerized environmenta control/management systems.

ENTRANCE REQUIREMENTS

Minimum entry requirements and generd competencies for classes in this series are contained in the
State of Colorado Department of Personnel web sSite.

For purposes of the Americans with Disdbilities Act, the essentid functions of specific podtions are
identified in the position description questionnaires and job anayses.

CLASS SERIESHISTORY

Effective 7/1/99 (KKF). Correctional Support Pipe Trades Supervisor 1V (A1H4) abolished as vacant.
Published proposed 4/16/99.

Effective 5/1/95 (DLF). Published as proposed 3/22/95.

Effective 12/30/94 (DLF). Published as proposed 9/15/94.

Effective 9/1/93 (DLF). Job Evauation System Revision project. Published as proposed 6/11/93.
Revised 4/17/91. Changed sdaries.

Revised 3/1/90. Changed pay differentia on Supervisor | (A8754).

Revised 7/1/87. Changed options, nature of work, and entrance requirements.

Revised 7/1/82. Changed titles and nature of work.

Revised 7/1/81. Changed class codes, titles, nature of work and entrance requirements.

Created 5/1/78.
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SUMMARY OF FACTOR RATINGS

ClassLeve Decision Making Complexity Purpose of Line/Staff Authority
Contact
C. S. Pipe Trades Supervisor | Operational Patterned Detect or Advise | Work Leader or Unit
Supervisor (inmates)
C. S. Pipe Trades Supervisor 11 Process Patterned Detect & Advise | Work Leader or Unit
Supervisor (1in series)
C. S. Pipe Trades Supervisor |11 Process Formulative * Detect, Advise, | Unit Supervisor (all in
or Clarify series)

*Must have at least 2.

ISSUING AUTHORITY': Colorado Department of Personnel/General Support Services



